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FEE CHANGES, 1997 i Docket No. R97Bl 

MOTION OF UF;IITED STATES POSTAL SERVICE 
TO ADOPT TRANSCIPT CORRECTIONS FOR 

VOLUME 35 -WITNESS PORRAS 
(March 19, 1998) 

The United States Postal Service hereby moves that the following transcript 

corrections be adopted regarding the testimony of witness Porras: 
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Correction . . 

Change “1 billion 264” to “$1.264 billion” 
Change “440” to “$447” and “Our-” to “In” 
Change “370” to “377 
Delete “the Government, we have” 
Change “‘97” to “October I, 1997 
Delete “to AP5,” . 
Insert “$” before “78” 

. 
\ 

Insert I’$” before “148” 
Chmge “que$ion. If I-” to “question, if I” 
Change “year, what’s going on here.: to 
“year.:: 
Change “year,” to “year.” 
Change “300” to “$300 million” 
Change “moment, but that’s where” to 
“moment. That’s” 
Delete “now” after “projecting” 
Change “year, the” to “year. The” 
Change “those two” to “all of the” 
Delete “our” 
Insert “$” before “200” 
Change “less” to “lower” 
Change “revenues, for example, delivery 
confirmation, priority redesign, but” to 



Page Line Correction 

18610 

18611 

18612 

18615 

18616 

18616 
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18622 
18623 
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18633 
18637 
18638 
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23 

11 
15 

16 

8 
20 

1 
2 

10 

Change “priority redesign” to “Priority Mail 
Redesign” 
Change “an inservice” to #a service” 
Insert “of’ after “examples” 
insert “are” before “tied” 
Change “Center” to “Centers” 
Change “point of service:’ to “hint of 
Service” 

11 Change “will not be in” to “will be an” 
14 Change “be applied” to “result” 
15 Change “to that that” to “from that, so” 

17 

25 
9 

IO 
25 
17 
4 

15-16 

6 
20 

4 
5 

9 
14 

“revenues. For example, delivery 
confirmation and Priority redesign. But” 
Change “do we” to “let me” 
Change “here, was when” to “here. When” 
Insert “$” before “857” 
Change “year” to “Year” 
Change “point of service” to “Point of 
Service” 
Delete “with expenditures” 
Change “delivery confirmation” to “Delivery 
Confirmation” 

Change “point of service” to “Point of 
Service, which is” 
Change “account” to “accounting.” 
Delete “kind of 
Chapge “kind!’ to “kinds” 
Change “going” to “doing” : 
Delete “depreciation” 
Insert “I” after I’-” 
Change “plus the $1.4.” to “and the $1.4 
billion loss.” 
Change “this, under” to “this. Under” 
Change “year” to “Year” 
Change “year” to “Year” 
Change “vice-president of information 
systems” to “Vice President, Information 
Systems” 
Change “us, and we” to “us. We” 
Change “are a contingency of 25 percent, 
so” to “a contingency of 25 percent. So” 



Page Line Correction 

18638 21-22 

5 
18640 “p;,\ 8 

',: 10 
11 
12 
13 

18641 2-3 

5 
18641 16 

18 
19 

19-20 
18642 8 

9 
11 
12 

18643 25 

18644 

16646 
18647 
18649 
18650 

1 
13 

3 
22 
22 
10 

IO-II 

18651 

18652 

17 
2 

IO 

15 
l-2 

Change “number, and that they” to 
“number. They” 
Insert “to get” after “So” 
Delete “that that” 
Change “managed” to “manage” 
Insert “was” after “said” 
Insert “it was” after “of 
Change comma to period 
Change “1999, additional or” to “1999. 
The” 
Delete ‘3” after “1998” 
Change “billion, so” to “billion. So” 
Delete “the-” 
Delete “cash flow” 
Change “billion rounded” to “billion.” 
Change “calculations” to “calculation” 
Change “associated” to “associated with” 
Delete “there’s-if we” . ::. : 
Change “it would be in there. but you have 
some projects.” to “which would be in 
there.” 
Change “page, in “to “page. In” 
Insert “and” after “budget” 
Change “put” to “show” 
Change “to” to “for’ 
Change “where we though” to “the” 
Change “period, so” to “period. So” 
Change “circ!es” to “circled” 
Delete “so” 
Change “know but they know their pgydays 
-and these” to “know more than their 
paydays. These” 
Change “way, and” to “way.” 
Change “date” to “dates” 
Change “revenues, expense, adjustments” 
to “revenue and expense adjustments” 
Delete “We have sent-” 
Change “We normally have them internally 
about one week and then the financial 
portion-there’s” to “We normally have the 
financial portion internally about one week 
after the period. There’s” 
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18657 

18658 ’ 8-9 

18669 
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18676 
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18687 
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18690 
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18691 

18696 

18700 
18704 
18705 
18707 

18718 

17 
25 
17 

8 
9 
7 

Insert “we have one” after “so” 
Change “dead-we” to “dead. We” 
Change “revenues, for” to “revenues. For” 
Change “do” to “delay” 
Change “say” to “sit’ 
Change “gotten some of these programs,” 
to “got” 
Change “point of service” to “Point of 
Service” - c 
Change “also, if’ to “also. If’ ’ 
Change “makes” to “make” 
Change “priority redesign” to “Priority 
Redesign” 
Change “spoke” to “spoken” 
Change “established” to “Establish phase” 
Insert “have” after “that” 
Insert “be” after “to” 
Insert “$” before “18” 
Change “one-third, one-third,” to “one-third 
each” 

18722 12 Change “year” to “Year” 
19726 23 Change “is” to “of 

3 Delete “of the” 
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8 
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13 

1 
2 

15 
18 

1 
19 
22 

Change “We have a lot of-of” to “Of” 
Change “future, and I’m” to “future. I’m” 
Change “issues, and what” to “issues. 
What” 
Delete “and believe me, I’m not trying to 
be” 
Change “us, but” to “us. But” 
Delete “I’m not-that’s--” 
Delete “On top of that, what I say-” 
Change “maybe” to “Maybe” 
Change “before that that” to “before that” 
Insert “a” after “had” 
Change “up in my people” “up with my 
people who” 
Change “myselF to “mine” 
Delete first “these” 
Change “have process in place”.to “had 
processes in place in the past” 
Delete “be” 



Page Line Correction 

18734 14 

18735 18736 11 :; ’ 
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18741 2 
18742 1 

18746 
18748 
18749 

2 

5-6 
12 

7 

Insert “predict” after’%” 
Insert “a” after “not” 
Change “2 billion” to “$200 million” 
Change “there’s” to “and there are” 
Delete first “that” 
Delete “made-” 
Delete second “is” 
Change “about you’ve said it” to “about 
what you’ve said” 
Insert “that are” after “levels” 
Change “try” to “drive” 
Change “example, one” to “one example” 
Change “priority mail redesign” to “Priority 
Mail Redesign” 
Delete “we just signed-” 
Change “board” to “before the Board” 
Delete “you have only got” 

. 
Respectfully submitted, .. ’ 

UNITED STATES POSTAL SERVICE 

By its attorneys: 

Daniel J. Foucheaux, Jr. 

Scott. L. Reiter 

CERTIFICATE OF SERVICE 

. . 

I hereby certify that I have this day served the foregoing document upon all 
participants of record in this proceeding in accordance with section 12 of the Rules of 
Practice. 

475 L’Enfant Plaza West, SW. 
Washington, D.C. 20260-I 137 
(202) 2684999; Fax -5402 
March 27. 1998 Scott L. Reiter 
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TO ADOPT TRANSCIPT CORRECTIONS FOR 
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The United States Postal Service hereby moves that the following transcript 

corrections be adopted regarding the testimony of witness Porras: 
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Correction . . 

Change “1 billion 264” to “$1.264 billion” 
Change “440” to “$447” and “Our-” to “In” 
Change “370” to “377 
Delete “the Government, we have” 
Change “‘97” to “October I, 1997 
Delete “to AP5,” . 
Insert “$” before “78” 

. 
\ 

Insert I’$” before “148” 
Chmge “que$ion. If I-” to “question, if I” 
Change “year, what’s going on here.: to 
“year.:: 
Change “year,” to “year.” 
Change “300” to “$300 million” 
Change “moment, but that’s where” to 
“moment. That’s” 
Delete “now” after “projecting” 
Change “year, the” to “year. The” 
Change “those two” to “all of the” 
Delete “our” 
Insert “$” before “200” 
Change “less” to “lower” 
Change “revenues, for example, delivery 
confirmation, priority redesign, but” to 
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18615 
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18623 
18626 

18633 
18637 
18638 

’ 
16 
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11 
15 

16 

8 
20 

1 
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10 

Change “priority redesign” to “Priority Mail 
Redesign” 
Change “an inservice” to #a service” 
Insert “of’ after “examples” 
insert “are” before “tied” 
Change “Center” to “Centers” 
Change “point of service:’ to “hint of 
Service” 

11 Change “will not be in” to “will be an” 
14 Change “be applied” to “result” 
15 Change “to that that” to “from that, so” 

17 

25 
9 

IO 
25 
17 
4 

15-16 

6 
20 

4 
5 

9 
14 

“revenues. For example, delivery 
confirmation and Priority redesign. But” 
Change “do we” to “let me” 
Change “here, was when” to “here. When” 
Insert “$” before “857” 
Change “year” to “Year” 
Change “point of service” to “Point of 
Service” 
Delete “with expenditures” 
Change “delivery confirmation” to “Delivery 
Confirmation” 

Change “point of service” to “Point of 
Service, which is” 
Change “account” to “accounting.” 
Delete “kind of 
Chapge “kind!’ to “kinds” 
Change “going” to “doing” : 
Delete “depreciation” 
Insert “I” after I’-” 
Change “plus the $1.4.” to “and the $1.4 
billion loss.” 
Change “this, under” to “this. Under” 
Change “year” to “Year” 
Change “year” to “Year” 
Change “vice-president of information 
systems” to “Vice President, Information 
Systems” 
Change “us, and we” to “us. We” 
Change “are a contingency of 25 percent, 
so” to “a contingency of 25 percent. So” 
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18638 21-22 

5 
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10 
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18651 

18652 

17 
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IO 

15 
l-2 

Change “number, and that they” to 
“number. They” 
Insert “to get” after “So” 
Delete “that that” 
Change “managed” to “manage” 
Insert “was” after “said” 
Insert “it was” after “of 
Change comma to period 
Change “1999, additional or” to “1999. 
The” 
Delete ‘3” after “1998” 
Change “billion, so” to “billion. So” 
Delete “the-” 
Delete “cash flow” 
Change “billion rounded” to “billion.” 
Change “calculations” to “calculation” 
Change “associated” to “associated with” 
Delete “there’s-if we” . ::. : 
Change “it would be in there. but you have 
some projects.” to “which would be in 
there.” 
Change “page, in “to “page. In” 
Insert “and” after “budget” 
Change “put” to “show” 
Change “to” to “for’ 
Change “where we though” to “the” 
Change “period, so” to “period. So” 
Change “circ!es” to “circled” 
Delete “so” 
Change “know but they know their pgydays 
-and these” to “know more than their 
paydays. These” 
Change “way, and” to “way.” 
Change “date” to “dates” 
Change “revenues, expense, adjustments” 
to “revenue and expense adjustments” 
Delete “We have sent-” 
Change “We normally have them internally 
about one week and then the financial 
portion-there’s” to “We normally have the 
financial portion internally about one week 
after the period. There’s” 
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18696 

18700 
18704 
18705 
18707 

18718 

17 
25 
17 

8 
9 
7 

Insert “we have one” after “so” 
Change “dead-we” to “dead. We” 
Change “revenues, for” to “revenues. For” 
Change “do” to “delay” 
Change “say” to “sit’ 
Change “gotten some of these programs,” 
to “got” 
Change “point of service” to “Point of 
Service” - c 
Change “also, if’ to “also. If’ ’ 
Change “makes” to “make” 
Change “priority redesign” to “Priority 
Redesign” 
Change “spoke” to “spoken” 
Change “established” to “Establish phase” 
Insert “have” after “that” 
Insert “be” after “to” 
Insert “$” before “18” 
Change “one-third, one-third,” to “one-third 
each” 

18722 12 Change “year” to “Year” 
19726 23 Change “is” to “of 

3 Delete “of the” 

11 
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24-25 
25 
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7 
21-22 

8 
25 

8 

25 
12 
13 

1 
2 

15 
18 

1 
19 
22 

Change “We have a lot of-of” to “Of” 
Change “future, and I’m” to “future. I’m” 
Change “issues, and what” to “issues. 
What” 
Delete “and believe me, I’m not trying to 
be” 
Change “us, but” to “us. But” 
Delete “I’m not-that’s--” 
Delete “On top of that, what I say-” 
Change “maybe” to “Maybe” 
Change “before that that” to “before that” 
Insert “a” after “had” 
Change “up in my people” “up with my 
people who” 
Change “myselF to “mine” 
Delete first “these” 
Change “have process in place”.to “had 
processes in place in the past” 
Delete “be” 



Page Line Correction 

18734 14 

18735 18736 11 :; ’ 
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18737 
‘pr, 24 

.’ I 3 
.’ 17 

20 
23 

18741 2 
18742 1 

18746 
18748 
18749 

2 

5-6 
12 

7 

Insert “predict” after’%” 
Insert “a” after “not” 
Change “2 billion” to “$200 million” 
Change “there’s” to “and there are” 
Delete first “that” 
Delete “made-” 
Delete second “is” 
Change “about you’ve said it” to “about 
what you’ve said” 
Insert “that are” after “levels” 
Change “try” to “drive” 
Change “example, one” to “one example” 
Change “priority mail redesign” to “Priority 
Mail Redesign” 
Delete “we just signed-” 
Change “board” to “before the Board” 
Delete “you have only got” 
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